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[Abstract:] In reference to reducing working force of Mint. 


Mint of the United States at Philadelphia, Pa., 
Superintendent’s Office, 
March 8, 1888 


Hon. D.M. Fox, 
Superintendent 


Sir: 


With reference to your inquiry as to the feasibility of reducing the working force of the 
Mint, I beg to say that a reduction of force at this season of the year appears to me injudicious, 
for the following reasons: 


Ist. The revival of the spring trade ordinarily dates from about the middle of March. With 
that revival the demand for minor coins and dimes must inevitably increase. We have but 
moderate stock of such coins on hand, not sufficient to cover the demands liable to be made upon 
this Mint in any week during a brisk business season. 


2nd. We have for the several days, been responding to the calls of the Treasurer of the 
United States in behalf of the banks in the Clearing House of both New York and Philadelphia. 
These demands are on our gold in stock, and the stock is new less than one and one quarter 
millions. Never it may become vitally necessary to coin gold enough to meet the possible 
emergency, and this would require the full force of adjusters to be available at any moment. 


3rd. The coinage of minor coins and dimes requires a considerable extra force in the press 
room in order to make the output of such coins effective. Six feeders at press turning out cents, 
working eight hours can at most produce only about three thousand (3000) dollars. As to dimes 
one feeder will turn out $12 per minute against $80 per minute of standard dollars — making it 
necessary to employ a larger number of feeders where the coinage includes small coin. 


Under all the circumstances, known, and probable, as ascertained by comparing the 
phenomenon of business year by year for a term of years. I am decidedly of the opinion that any 
reduction of force in this mint should be made with care if made at all, and that no risk of 
crippling the institution by arbitrary reduction should be taken. Especially would it be 
unfortunate to return to the old practice of single shift and overtime. 


Very Respectfully, 
M.H. Cobb 
Cash. 


